
What Got
You Here 
Won’t Get
You There 

Developed with Marshall Goldsmith, based 
on his bestselling book You have been 
successful up until now, but can you 
redefine yourself for continued success? 

Your talents and accomplishments got you where you 
are today. But some of these attributes could actually 
be holding you back now.

Will you still be able to accomplish everything you 
want—and keep the job you’re doing now? This 
powerful, interactive program is based on Marshall 
Goldsmith’s international bestseller What Got You Here 
Won’t Get You There. Gain insights and practical 
techniques to help you pinpoint everything that may 
keep you from getting your next job—or hanging on to 
this one. You’ll experience Feedforward©, Marshall’s 
proprietary tool to get a specific, objective look at 
yourself, and receive balanced feedback to help you 
change counterproductive habits. Develop an action 
plan to help you achieve both your professional and 
personal goals.



How you will benefit

 Learn 20 habits that often hold leaders back from attaining the success and 
satisfaction they want 

 Assess the use of the 20 habits in your leadership style
 Know why interpersonal skills in leadership are crucial
 Use the Feedforward© process to get objective feedback from fellow seminar 

attendees, guided by our expert faculty
 Create a developmental action plan that involves your peers and includes a plan for 

ongoing follow-up

What you will cover

 Assessing the 20 habits and knowing which apply to you
 Knowing how to apply Feedforward© on the job
 Identifying obstacles to making a successful transition to the next level of leadership
 The role external factors play and how to leverage them in your achievements
 Developing a personal action plan to enhance your effectiveness
 Creating and promoting your personal brand

Who should attend?

Business Professionals, Senior Managers, VP’s, Directors, ‘C’ Suite who want to preemptively fix 
behaviors that would otherwise hold them back to become more successful and effective in 
their personal and professional life.


